
 
 
 

AMENDMENTS TO THE PERSONNEL REGULATIONS 
FOR THE COUNTY OF FAIRFAX, VIRGINIA 

 
TO:  Department Heads, HR Managers                           DATE  February 23, 2010 
                        and Payroll Contacts 
FROM: Susan Woodruff 
                        Human Resources Director 

SUBJECT: Personnel Regulations Update 

TRANSMITTAL NO.:  1 - 2010 BOARD APPROVAL DATE:  February 23, 2010 
     Revisions to Chapter 7, 10, 12 and 16  
 
On February 23, 2010 the Board of Supervisors approved revisions to Chapters 7 of the 
Personnel Regulations modifying the conditions under which an employee’s initial probationary 
period may be extended; expanded Family Medical Leave to incorporate federal changes 
(Chapter 10); updated the performance management process (Chapter 12) and increased the 
number of days for employee response period to proposed disciplinary actions (Chapter 16).  

 
Chapter 7 - Extending Initial Probationary Period (Section 7.5) 
The change limits the conditions for the extension of the probationary period to those situations 
where an employee is unable to perform the full duties of their position for an extended period of 
time during the probationary period.  The revision eliminates the previous option to extend the 
probationary period for employees who received a negative determination on their initial 
performance evaluation.   
 
Chapter 10 – Family Medical Leave (Section 10.22) 
Language has been added to expand coverage to all active duty military personnel regardless of 
assignment.  These changes bring the county’s policies and procedures into compliance with Family 
Medical Leave Act regulation revisions of November 2008.    
 
Chapter 12 – Performance Management  
The chapter has been revised to clarify the phases of the performance management process 
(planning, coaching, and reviewing) as well as the role of the employees, supervisor, reviewing 
authority, and department head in the process.  The rewritten chapter provides a clear “roadmap” 
for county employees and managers as they move through the performance management process.   
 
Chapter 16 – Modification to Disciplinary Actions Timeline (Section 16.5)    
A revision extends the employee’s response period option from three to five business days upon 
receipt of a proposed suspension, demotion or termination. 


